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Overview
Resilient Food Systemgrogramme
In large-scale transformation agenda in Africa

An integrated approach to foster sustainability and resilience for
food security in sutbaharan Africa
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Context and rationale

By 20501.3 billionmore mouths to feed i\frica,
more than doubling population!

Yet Africa has0% of the remaining uncultivated
arable soils

But risk of unsustainablextensification soil
fertility mining of already weathered soils

Currentlyimports $20Bkr in cereals

Increasing agriculture productivity is growing
interest for all countries in Africa

Multi-stakeholdersenvironment poses challenges
in addressingat the sametime agriculturalgrowth
andenvironmentsustainability




Who we are

A One of the three Integrated Approach
Pilots funded by GEF

A Implementation is led by IFAD, in
collaboration with 12 African countries
and several regional partners

A Goal: foster sustainability and
resilience for food security in sub
Saharan Africa

Duration: 2017 2022

Total investment: USD 116 million +
Cofinancing

To I



59 million metric
— _tonnes of CO.e

. g 2.1 million hectares
~ under sustainable
- land management

1.1 million hectares
under improved
production practices

| 15% increase
-In genetic diversity in
production landscapes

Key targets

A 2 Million households to
benefit

A Multiple global
environmental benefits

A Contributing to Rio

Conventions
(UNCCD, CBD & UNFCC



Where we work

12 country projects

Integrated management of
natural resources:

A Strengthen soil health

A Improve access to drought
tolerant seeds

A Adjust planting periods and
cropping portfolios

A Enhance osfarm agro-
biodiversity

® BURUNDI [Support for sustainable
food production and enhancement of
Food security and Climate Resilience in
Burundi's Highlands]

SENEGAL [Agricultural
Value Chains Support
Project (PARFA)]

@ ETHIOPIA [Integrated
Landscape Management to
Enhance Food Security and
Ecosystem Resilience]

® KENYA [Upper Tana
Nairobi Water Fund (UTNWF)]

® UGANDA [Fostering
Sustainability and Resilience
for Food Security in Karamoja
sub-region]

BURKINA FASO

[Farticipatory Natural Resource
Management and Rural Devplopment
Project (Neer-Tamba Project)]

@ TANZANIA [Reversing
Land Degradation trends
and increasing Food Security
in degraded ecosystems of
Semi- arid areas of central
Tanzania (LDFS)]

GHANA [Sustainable Land and e
Water Management Project (SLWMP)]

NIGER [Family Farming PY
Development Programme (ProDAF)]

NIGERIA [Integrated Landscape @ o MALAWI [Enhancing the

Resilience of Agro- Ecological

Management to Enhance Food Security Suet ERASP)]
Systems ( )

and Ecosystem Resilience in Nigeria] ®
ESWATINI [Climate-Smart Agriculture
for Climate-Resilient Livelihoods (CSARL)]
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Programme Theory of Change

The three guiding principles of the IAP are Engage

to Engage, Act and Track (EAT). They are
reflected in the core components of each

of the country projects.

Monitor impacts on
ecosystem services and
food security resilience,
to assess progress

and enable informed
decision-making.

3.1 Capacity and
instutions in place for
multiscale monitoring
of ecosystem services
and GEB and enhanced
info/data access)

3.2 Framework in
place for mutliscale
assessment of
resilience in each
target geography

Connect, collaborate
and share

Track

Monitor, learn, respond

Analyse and facilitate dialogue to promote collective
action and coherent policies; disseminate scientific
knowledge to inform policy dialogue; strengthen
institutional frameworks; and bridge the gap between
agricultural and environmental agendas.

1.1 Multi-stakeholder, intersectoral and multi-scale
frameworks to facilitate scaling up Integrated Natural
Resources Management (INRM) good practices

1.2 Supportive policies and incentives for INRM and
diverse and inclusive food value chains

Act

Implement at scale

Scale up proven
sustainable practices
that harmonise
agricultural and
environmental
outcomes, to
transform landscapes
in Africa and identify
and demonstrate
balance between food
demands and vital
ecosystem services.

2.1 Increased land area under INRM and SLM
(sustainable soil and water management, diversified
production, intergrated crop/livestock sytems)

2.2 Increased investment flows to IRNM (all partners;
and innovative funding mechanisms)




COMPONENT 1

Institutional
Frameworks

Create and strengthen
integrated institutional
frameworks and
mechanisms for scaling
up proven multi-benefit
approaches

1.1 FAO
1.2 UNEP

UN G

environment

COMPONENT 2

Upscaling of
Integrated
Approaches

Scaling up integrated
approaches and
practices

2.1 UNDP in collab.
with AGRA

COMPONENT 3

Monitoring &
Assessment

Monitoring and
assessment of global
environmental benefits
and agro- ecosystem
resilience

3.1,3.2Cl
3.3 UNEP in collab.
with Bioversity
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COMPONENT 4

Programmatic
Impact, Visibility
and Coherence

Coordination,
reporting and general
management functions
across |AP projects
for programmatic
impact, visibility and
coherence

4. ICRAF

Regional Hub Project

Facilitating:
A Sciencepolicy linkages
A Upscaling of best practices
A Tracking of impact
A Knowledge exchange
A Visibility
A Overall coordination
(PCU hosted by ICRAF)



Programme organisation

COUNTRY PROJECTS IN SUB SAHARAN AFRICA AND LEAD IMPLEMENTING AGEMNCY

COMPDNENT 1
Institutional
Frameworks

1.1 FAD
1.2 UNEF

COMPONENT 2

Upscaling of
Integrated
Approaches

2.1 UNDF in collab.
with AGRA

2.2 FAD

COMPONENT 3

Monitoring 8
Assessment

3.1, 32Cl

3.3 UNEP In codlab.

with Blowersity

REGIONAL HUE PROJECT

Owerall AP Coordination
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Eswatini

Prosrammee
Coordination
Unit [ PCW)
Hosted by ICRAF in
Mairobl, Kenya

COHMPONENT &
Programumatic
Impact, Visibility
amnd Cobherence

4. ICRAF
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TECHHICAL ADVISORY GROUP[5) - TAG(S)

Subject-matter experts from sele

ed pariners and
external collaborators

REGIDNAL COLLABORATIRS






