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INTEGRATED APPROACH PROGRAMME
ON FOSTERING SUSTAINABILITY & RESILIENCE FOR
FOOD SECURITY IN SUB-SAHARAN AFRICA

|1 GEF-IAP-FS Workshop
08 - 11 May 2018, Nairobi, Kenya

Agenda

Objectives
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Situate the Programme within the African and global agendas, highlighting its contributions to
aspirations on rural development of smallholders as envisioned by the Agenda 2063, the 2014
Malabo Declaration and NEPAD’s Comprehensive Africa Agriculture Development Programme
(CAADP), along with the Sustainable Development Goals and the multilateral environmental
conventions, among others.

Update participants on what is being learned from the GEF6 projects in terms of how to do
integrated programming and the implications for the upcoming GEF7 cycle.

Facilitate practical peer learning between country teams on topics related to both project
approach and management, such as design and programming for resilience, monitoring of
environmental and socio-economic changes in the project areas, data generation and analysis,
gender mainstreaming and incentives for ecosystem services. This will include field trips hosted by
the Kenya project team (Upper Tana-Nairobi Water Fund).

Building on preliminary analysis conducted by the technical advisory group (TAG) on monitoring
and assessment of environmental changes attributable to project activities, review and
consolidate approaches and indicators particularly for measuring impacts on resilience for food
security.

Hold a Regional Hub planning meeting to review the hub’s work plan and budget, assess progress,
clarify reporting expectations and financial procedures for project partners and plan priority next
steps for the Programme.
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INTEGRATED APPROACH PROGRAMME
ON FOSTERING SUSTAINABILITY & RESILIENCE FOR
FOOD SECURITY IN SUB-SAHARAN AFRICA

Tuesday, May 08™: Conference Hall, ICRAF campus

08.30 - 09.00

Registration

09.00 - 09.30

Welcome and opening
e  Mohamed Bakarr, Lead Environment Specialist, GEF
e [ijza Leclerc, Lead Climate Change and Environment Specialist, IFAD
e Ravi Prabhu, Deputy Director General — Research, ICRAF

e Hon. Mohamed EImi, Chief Administrative Secretary, Ministry of Environment &
Forestry, Kenya

09.30 - 09.40

Introduction of participants and objectives
Constance Neely, Facilitator

09.40 - 09.55

The new vision for African agricultural transformation
Elvis Paul Nfor Tangem, African Union Commission

09.55-10.30

Fostering resilience for food security in Africa

How major regional initiatives are addressing this challenge, and how the IAP builds on key
lessons

e  Gareth Phillips, AfDB
e Gayatri Kanungo, World Bank
e Fric Patrick & Jonky Tenou, IFAD

10.30 - 11.00

Coffee Break

11.00 - 11.20

Moving towards GEF7: how the integrated approaches are expected to evolve
Jean-Marc Sinnassamy & Fareeha Igbal, GEF Secretariat

11.20-12.30

Country focus: Peer learning Part |
e Kenya: Upper Tana Nairobi Water Fund (UTNWF)
Anthony Kariuki, The Nature Conservancy (TNC)
e Swarziland: Climate-Smart Agriculture for Climate-Resilient Livelihoods (CSARL) /
Smallholder Market-led Project (SMLP)
Lynn Kota, SWADE
e Ethiopia: Integrated Landscape Management to Enhance Food Security &
Ecosystem Resilience
Tesfaye Haile Dargie, UNDP
e Burkina Faso: Participatory Natural Resource Management and Rural

Development Project
Moussa Ouedraogo, Neer-Tamba Project

12.30-13.30

Group Photo and Lunch

13.30 - 14.30

Sharing insights on key topics: Peer learning Part 2
Constance Neely, Facilitator

14.30 - 15.00

The whole is greater than the sum of the parts: the cross-cutting project
Eric Patrick, IFAD & Component leaders
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15.00 - 15.30 | Coffee Break
15.30 - 15.50 | Science Policy Interface
FAO & UN Environment
15.50 - 17.30 | IES Module 1: payments and other incentives for ecosystem services
& Preparation for field trips
FAO, ICRAF & TNC
17.30 - 19.00 | Cocktail reception

Wednesday, May 09™: Field Trips (see annex). All buses depart at 08:00 from Comfort Gardens Hotel

Thursday, May 10™: Conference Hall

09.00 - 09.10 | Feedback on field trips
09.10 - 10.00 | Overview of country approaches on monitoring and assessment of resilience for food
security
Eric Patrick, IFAD & Fergus Sinclair, ICRAF
Annette Cowie, GEF STAP & Technical Advisory Group (TAG)
Tim Pagella, ICRAF /Bangor University
10.00 - 10.20 | Gender monitoring and mainstreaming across the Programme
llaria Firmian, IFAD & Ana Maria Paez, ICRAF
10.20 - 10.40 | Earth Observation for Sustainable Development (EQ4SD)
Anna Burzykowska, European Space Agency (ESA)
10.40 - 11.10 | Coffee Break
11.10 - 12.30 | Bazaar on monitoring tools
12.30 - 13.30 | Lunch Break
13.30- 15.00 | Principles for improving monitoring of resilience of food security and programme-level
monitoring framework: presentation and plenary discussion
Alice Ruhweza & Alex Zvoleff, Conservation International (Cl)
15.00 - 15.30 | Coffee Break
15.30-17.00 | Country project focussed exercise to strengthen the monitoring of the resilience of

food security interventions

Parallel session for leaving participants (IAP observers): Cocoa Room

15.30-17.00

Reflections on the workshop and the potential of integrated approaches for improving
food security in Africa
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Friday, May 11%: Conference Hall

09.00 - 09.15 | Scaling-up of integrated approaches and practices
Tomas Sales, UNDP & Rebbie Harawa, AGRA

09.15 - 10.30 | Implementing gender activities / gender action plans
llaria Firmian, IFAD & Ana Maria Paez, ICRAF

10.30 - 11.00 | Coffee Break

11.00 - 15.00 | Parallel sessions (options below)

15.00 - 15.30 | Next steps and closing

Eric Patrick, IFAD & Fergus Sinclair, ICRAF

Parallel Sessions:

A) Incentives for ecosystem services: Conference Hall

11.00 - 12.30 | IES Module 2: coordinating investments
TNC, ICRAF, FAO

12.30-13.30 | Lunch

13.30 - 15.00 | IES Module 3: engaging the private sector

B) Data generation and analysis for monitoring project impacts on ecosystem health: Board Room

11.00 - 12.30 | The Resilience Atlas and other available options of earth observation and social survey
datasets
Cl, ESA, ICRAF
12.30- 13.30 | Lunch
13.30- 15.00 | Online demonstration of country resilience atlases through case studies

C) Regional Hub Planning Meeting: Cocoa Room
(Restricted attendance)

11.00-11.10 | Opening remarks

11.10- 11.25 | Recap of key points from operational launch workshop & discussion of progress since
then

11.25-12.05 | Overview of financial management procedures

12.05 - 12.30 | Results-based monitoring reporting requirements, including timeline and expected
partner contributions

12.30- 13.30 | Lunch
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Annex: Field Trips, May 09%"

The one-day visit will be organized in four parallel teams, each having approximately 15-20 participants.
The teams will visit different sites in the Upper Tana Watershed with diverse contexts and experiences.

Participants will be encouraged to:

- Bring photos from other GEF-IAP-FS country projects, illustrating the farms and farmers they
represent, to provide a background context to the Kenyan farmers to be visited.

- Meet extension agents and county government officials to: learn about additional activities that
farmers could benefit from, apart from those financed by the Water Fund; discuss how they
facilitate coordination of investments at field level (eg. interaction of WRUA plans with other
initiatives such as IFAD’s Upper Tana NRM Project); as well as invite collaborators who support
this integration, from central level, to the IES training on coordination on Friday.

Team A: Visit to Thika — Chania sub-watershed, the source of water for Nairobi City

Time Activity Responsibility
08.00 - 09.30 | Travel from Nairobi to Ndakaini Dam UT-NWF rep and Team
Leader

09.30 - 11.00 | Courtesy call to Ndakaini dam coordinator and brief on NCWSC- Partner hosting
UTNWF/NCWSC partnership and progress of UTNWF Representative
implementation in Thika - Chania sub watershed at
N CWSC offices, Ndakaini

11.00 - 12.30 | Visit Ndakaini dam riparian and appreciate multi- Dam coordinator and local
stakeholders’ initiatives on dam conservation partner

12.30-13.30 | Lunch break at Ndakaini UTNWF/ICRAF

13.30 - 16.30 | Visit Chania/Kiama catchments where the project UTNWEF Field Conservation
supports farm terraces, Napier grass, water pans, Coordinator and local
Agroforestry, and Gitiri land slide and gullies stabilization partner (SACDEP)
in partnership with County Government, local
implementing partners and farmers

16.30 - 18.00 | Field wrap up and travel back to Nairobi UTNWF/ICRAF
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Team B: Visit Maragua River sub-watershed, a key source for water to the hydropower generation
station in Masinga

08.00 - 10.00 | Travel from Nairobi to Maragua UT-NWF rep and Team
Leader

10.00 - 12.30 | Visit two farmers in Muchugucha area implementing rain | Caritas — hosting partner
water harvesting with water pans, terraces with Napier Water Resources Authority
grass stabilization, agroforestry including fruit trees, UTNWF/CEA
Napier grass bulking farm and visit a River Gauging
Station

12.30- 14.00 | Lunch break at Nokras, Murang’a UTNWF/ICRAF

14.30 - 16.30 | Visit a road run off water harvesting for farming with UTNWF/CEA
large mechanically excavated water pans and small scale | KERRA representative
manually excavated water pans in Kabirwa gwa Thamaki
road. This is a partnership of the UTNWF/small scale
farmers and the Kenya Rural Roads Authority in a semi-
arid region

16.30 - 18.30 | Field wrap up and travel back to Nairobi UTNWF/ICRAF

Team C: Visit Sasumua River sub-watershed, the second key source for water and food basket for the

Nairobi City.
08.00 - 10.00 | Travel from Nairobi to Njabini UT-NWF rep and Team
Leader
10.00 - 12.30 | Meet with local implementing partner and County NCWSC- Partner hosting
Extension Assistant (CEA) at Njabini UTNWEF Representative
Visit 2 farmers in Koki/Kabongo area where the project
support sustainable land management for total farms
conservation with terraces stabilized with Napier grass,
water pans linked to drip irrigation, riparian protection
and agroforestry in partnership with County Government,
local implementation partners and farmers.
12.30- 13.30 | Lunch break at Njabini, hosted by Njabini Farmers UTNWF/ICRAF
Training Centre
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13.30 - 15.00 | Visit a farmer in Sasumua ridge where the project CEA and local partner
supports farm terraces, Napier grass, water pans and (SACDEP)
agroforestry in partnership with County Government, local
implementing partners and farmers

15.00 — 16.30 | Visit Sasumua Riparian Land Management where RWUA chairman
Sasumua RWUA and the grazing community have agreed | SACDEP and CEA
to put a yellow line to stop river banks mass wasting

16.30 - 18.00 | Field wrap up and travel back to Nairobi UTNWF/ICRAF

Team D: Observer Group - Visit Sasumua dam in Sasumua river sub-watershed, Nyandarua County.

08.00 - 10.00 | Travel from Nairobi to Njabini UT-NWF rep and Team
Leader
10.00 - 11.30 | Courtesy call to Sasumua dam coordinator and brief on NCWSC- Partner hosting
UTNWF/NCWSC partnership and progress of UTNWF Representative

implementation in Sasumua sub watershed

11.30- 13.00 | Visit Sasumua dam riparian and appreciate multi- Sasumua Dam coordinator
stakeholders’ initiatives on dam conservation UTNWF Representative
Local partner
13.00 - 15.30 | Lunch break at Kanyenyaini UTNWF/ICRAF
15.30—-17.30 | Field wrap up and travel back to Nairobi IFAD/ICRAF and Team
Leader
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